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Our Mission.
NATURE’s mission is to be the world’s leading maritime and offshore waste oil service provider.
We have a proud tradition of collecting and treating maritime and offshore waste in a safe, environmentally
sound and socially responsible manner, and we aim to keep building on that tradition, offering sustainable,
innovative treatment methods and solutions to our customers worldwide.
We aim to lead the market not only in terms of our revolutionary technologies, customer-focused products
and global services, but also through our key corporate principles of People, Planet and Performance. As
the world’s population continues to expand, waste will remain an important part of the overall value and
supply chain – but at the same time, today’s focus on climate change is driving an ever-increasing demand
for renewable, sustainable and environmentally friendly working methods and industry standards.
At Nature, we put safety, sustainability and environmental protection at the core of our business
strategy. Our mission is to maintain the clean, pollution-free seas required not only for regulatory compliance, but also for the overall health of our natural environment.
Clean seas. Your choice. Our mission.
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Total waste
volume in
Rotterdam grew
from 138,000mᶟ
to 167,000mᶟ
(21% increase)

Market share
Rotterdam
remained at 60%
despite margin
competition

Total collected
and cargo waste
volume in
Gibraltar grew by
27% from
46,000mᶟ to
58,000mᶟ

Established our
footprint in
Portugal for port
reception facilities
and a JV for the
treatment of
waste oil

Hired
Norwegian
managing
director to lead
Oil and Gas
Division

Ecoscrub unit on long-term
contract to Dupont and successful
test done in Sohar-Oman

Nature Group
awarded a
major contract
to build a
waste
treatment
facility on
behalf of the
MOD on one of
the overseas
territories

Set-up Oil and
Gas locations
in Aberdeen
(JV), Middle
East (agent)
and Brazil
(agent)

Full implementation of ISO 9001/14001
management system across Nature
Group
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CHAIRMAN’S STATEMENT
Having taken over as Chairman from Bernard Muller on 13 November 2012 I would like to take this opportunity
of thanking him for his time as Chairman and his contribution in helping to create the enlarged business Nature
is today. It is good to know that he still maintains a keen interest as a major shareholder.

2012 Financial Highlights
•
Revenues of £14.30m (2011: £15.05m)
•
Underlying EBITDA £1.90m (2011: £3.33m)
•
Underlying Operating Profit £0.49m (2011: £2.3m)
•
Underlying Profit before tax £0.47m (2011: £2.27m)
•
Underlying Earnings per share (“EPS”) 0.48p (2011: 2.62p)
•
Free cash flow £0.78m (2011: £1.38m)
•
Year-end cash balances of £2.32m (2011: £2.91m)

2012 Operational Highlights
Maritime:
•

Total waste volume in Rotterdam grew from 138,000m3 to 167,000m3 (21% increase)

•

Market share Rotterdam remained at 60% despite margin competition

•

Total collected and cargo waste volume in Gibraltar grew by 27% from 46,000m3 to 58,000m3

•

Established our footprint in Portugal for port reception facilities and a JV for the treatment of waste oil

Oil & Gas:
•

Hired Norwegian managing director to lead Oil and Gas Division

•

Set up Oil and Gas locations in Aberdeen (JV), Middle East (agent) and Brazil (agent)

Engineering:
•

Ecoscrub unit on long-term contract to Dupont and successful test done in Sohar-Oman

2012 was a disappointing year, as profit was substantially below our expectations during the second half of
the year. This was principally a result of slower than expected revenues from the expansion of the Oil and Gas
Division, and from the investment in new offshore water treatment rental units both of which also increased
the overhead required to support the Division. What we have also learnt is that the lead in time for offshore
contracts can be up to 6 months or more, longer than we had planned. However we have been pleased to
announce those which have so far materialised in 2013.
Since taking over as Chairman we have refocused on the key issues relating to the accident in Gibraltar in
2011 in order to bring this maritime base for storage and treatment of liquid waste back into operation. We
were very disappointed that our insurers initially refused to recognise our insurance claim on business
interruption and property damage which, given the circumstances, we felt was unjustified. Following a full
review of the cause, and the costs of a plant rebuild, we have retained professional advisers to resubmit our
claim and enter into a dialogue with insurers. To pave the way to rebuilding the Gibraltar plant we have
maintained a positive relationship with the Government of Gibraltar, who, like ourselves, wants to ensure that
the new plant incorporates the latest standards in safety and engineering. On both our insurance claim and
negotiations with the Gibraltar Government we will keep shareholders advised of any developments.
Nature has a dynamic executive team, led by Andreas Drenthen as Chief Executive, which is always looking
for new business opportunities. As part of the Group’s strategy for growth a lot of effort has gone into
developing an operational base upon which to expand, and the expansion of the Oil and Gas Division is an
example of this. The offshore treatment of waste water from drilling operations is progressively becoming the
preferred method of operation within the industry. In conjunction with a local partner we have also established
a strategic water treatment base in Setubal, Portugal as part of Nature Port Reception Facilities. This operation
allows us to treat oily maritime waste, recover and recycle the oil content and market for reuse.
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It is our mission to be a company who cares about the protection of the environment, and alongside our
operations we are strengthening our underlying procedures for health and safety and operating procedures.
We are pleased to announce that following our qualifying work in 2012 we have been awarded the
accreditation standards for ISO 9001 and 14001 in 2013.
The Maritime Division continues to be a very solid business with a strong market position in Rotterdam,
alongside our continued focus on consolidating the hub and spoke operation operating in the Western
Mediterranean with our vessel the Crystalwater.
Recognising that if Nature is to fulfil the potential business opportunities that we see, the build-up of our cash
reserves will be essential to achieve this. As a result we have decided not to pay a dividend for 2012 which
we understand will be a disappointment to shareholders. However, our stated policy of 25% of distributable
net profits remains in place looking ahead.
We are very confident about the future of Nature as a business that will grow in serving the maritime and
offshore industries to manage their waste disposal needs. We operate in a regulated market where events and
pressure groups will continue to shape existing and future legislation for cleaner seas and oceans. Our Chief
Operating Officer is currently Chairman of Euroshore, the trade association for the maritime industry, who are
also pressing for the implementation of common regulatory standards in the European Union. Not only do we
embrace legislation but also see it as a barrier to entry for potential competitors.
With established operations in Europe, East Africa, South America and the Middle East, we look forward to
the future with confidence. We trust our shareholders will share in our growth and we thank them for their
support.

Nigel Sandy
Chairman
29 May 2013
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CHIEF EXECUTIVE’S STATEMENT
Nature Group is a business that operates in markets which offer considerable opportunity. Our results for 2012
were disappointing primarily because we were trying to manage a range of these opportunities in a number of
constantly evolving markets, and consequently we saw our cost base growing faster than the resulting income
streams. At the core of our operations is the need to be world leaders in technology and environmental
concerns and that carries with it necessary costs to maintain the standards we promote. The lessons of 2012
are now being the subject of rigorous implementation across the Group as we continue to pursue our chosen
targets whilst working to ensure that we derive the maximum income from them.
We are a company with a wealth of talent, having outstanding waste collection and treatment capabilities, a
trusted service with an expanding footprint and leading offshore technology. We have tremendous potential to
achieve growth and better margins. However, as our 2012 results show, we cannot be satisfied with our
current performance, and we are taking action to ensure that we focus our potential to improve our profitability.
Despite a challenging and volatile economic environment, we were able to increase our overall “treated”
volumes significantly compared to 2011 and our Compact Treatment Units for offshore treatment are gaining
more traction by the week, as recent announcements of sales since the year end have demonstrated. As a
result we ended the year with an improved balance sheet and stable cash position. At the same time, across
the Group, near-term operational issues are being tackled with vigour and urgency. Our commitment to
improve and aim higher is shared by all our employees.
Strong Position
Our market position is strong. The worldwide economic crisis and its consequences have given greater focus
towards sustainability. The world is in need of economic stability and a vision for the future. Our mission “Clean
Seas are made possible by Nature” reflects our vision and supports the worldwide trend to cleaner oceans. Every
day our oceans continue to be unnecessarily polluted. Nature Group, through its ever growing network of Port
Reception Facilities, collects and treats any ship’s waste, giving ship owners no excuses for dumping waste at
sea. Our unique Compact Treatment Units (CTU) can treat oily waste from drilling operations offshore, saving the
environment from unnecessary ship movements. A “Corporate Social Responsible” orientated business model
not only ensures we make our contribution to a better society, but that we can also build a stable profit base.
Maritime
Our maritime business segment remained in 2012 the source of our core income. The collected volumes of
waste in Rotterdam grew by 21% compared to 2011, maintaining a market share of more than 60%. However,
due to the increased competition and weak economic market for ship owners, the margins decreased. In SW
Europe we were able to increase the collected volumes compared to 2011, but as our terminal remained closed
during the whole year this came with an increased cost. The collected waste could not be stored ashore, for
which purpose we acquired the Crystalwater in 2011, so that the majority of the collected waste from Gibraltar,
Malta and Ceuta was shipped to Portugal for treatment using the Crystalwater, where Nature Portugal treats and
recycles the oily waste. This new joint venture has helped us to maintain our market in Gibraltar and given us
much needed flexibility. Although the costs for storing and shipping were higher than previously, for our
customers we maintained our service standards and we retained their loyalty.
The worldwide shipping market remains weak, but even when vessels sail partly loaded they still generate the
same amount of ship’s waste (bilge water, sludge and used engine oil). Tankers have to be flexible and switch
frequently between different cargoes in the current market environment, which generates more tank washings.
Our plan to build a worldwide network of port reception facilities is progressing with a signed JV in Panama,
and potential opportunities being investigated in Houston and the Middle East.
Oil and Gas
In 2012 we completed manufacturing two more Compact Treatment Units (CTU), increasing our rental stock of
CTU’s to four. Although we had anticipated that we would finalise rental orders for the new units in the second
half of the year, they were unfortunately delayed into 2013. In the past months we have received those orders,
of which two are long-term contracts, one in Tanzania and the other in the Norwegian sector of the Barents

7

Report and accounts 2012

Sea. After having completed the project in Brazil, we had hoped that follow-up orders would start immediately
after completion in May 2012, but due to the local administrative legislation it took longer to transfer our unit
from the original contract to a new client. At the beginning of 2013 we completed a trial for a new Brazilian
customer successfully. Currently we have our four units almost 100% rented out, and our pipeline of projects
is still growing by the week. We have taken the decision to build three more units to add to our rental stock in
addition to the two units sold to IKM. Nature Oil and Gas also signed a JV agreement with a leading offshore
company in Aberdeen to support the UK offshore market, where the first project has been completed in the
Shetland Islands. Based on the feedback of our customers we remain confident that we have the best available
technology in the market, meeting and exceeding customer expectations in operational performance and
providing a cost effective solution for offshore treatment compared to shipping ashore for treatment.
Engineering
During 2012 we finalised and handed over the port reception facility at the Port of Duqm in Oman, which
demonstrated our strength in providing solutions for the maritime waste treatment industry. Our ability to
design, build and operate Marpol (Marine Pollution) waste treatment facilities has resulted in successfully
winning a contract to build a Marpol waste treatment solution for the UK Ministry of Defence at an overseas
location. The facility will be completed before the end of 2013.
Ecoscrub Solutions
Nature’s unique odour and vapour treatment solution, EcoScrub Scrubber Unit (ESU), has achieved a
breakthrough in 2012. For more than 3 months the unit was rented out to one of the leading terminal operators
in Rotterdam, who was facing significant odour problems. After our unit was installed no odour problems were
recorded, and we transferred our unit to a bespoke project in Oman, where the terminal was faced with similar
odour problems. The test project in Sohar-Oman was very successful and EcoScrub finished the construction
of a new mobile scrubber system, to meet the customer’s latest requirements. With a three year contract for
at least 3 month campaigns per year for a large Dutch manufacturing company, we are convinced that
EcoScrub’s future looks very promising.
Looking Forward
In the light of global trends and challenges including the demand for affordable maritime waste collection and
treatment and our clients’ desire for socially responsible solutions, we are confident in our chosen strategic
direction. We are focusing on building port reception facilities at strategic locations around the world. With
Rotterdam, the biggest port in Europe, and Gibraltar with over 90.000 vessels passing the Straits of Gibraltar
annually, we are well positioned in Europe. With our JV opportunity in Panama, and the potential moves into
Houston and the Middle East, we aim to be adding three main hubs to our network, becoming one of the
leading International maritime waste specialists.
After expanding our CTU base to other offshore locations in the world, the further potential growth could be
considerable. With expansion into Aberdeen alongside partnerships in Brazil and the Middle East, our fleet of
Compact Treatment Units could continue to grow considerably over the coming year. There are more than
1,000 rigs and 300 Floating Production, Storage and Offloading (FPSO) units operational in the world, which
all create waste water.
Despite some uncertainty in the global economy and Europe in particular, we have made a good start to the
year with a number of important contract awards and with our focus on improved operational performance
we are cautiously optimistic about 2013.
On behalf of the Executive team, I would like to thank our customers for their loyalty to Nature Group over this
past year. I would also like to thank all our employees for their hard work, as well as for their willingness to
embrace change. And finally I would like to thank our other stakeholders, in particular our shareholders, for their
continued support in these challenging times. We have set out on a demanding and exciting journey. More than
ever, we are resolved to accelerate, unlock Nature’s full potential, and grow the value of your investment.
Andreas Drenthen, M.Sc.
CEO
29 May 2013
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FINANCE DIRECTOR’S STATEMENT
As stated in our trading update on 10 December several of the projects in our pipeline have taken longer to
finalise than had been anticipated and therefore a considerable amount of income which had initially been
expected to fall into the 2012 financial year did not start to come through until 2013.
In addition we felt it necessary to invest in the business and to put in place the structure behind an increasingly
international operation in order to support the contracts which we have been negotiating.
Consequently our underlying EBITDA for 2012 was £1.90m, and our underlying profit before tax was £0.47m
prior to one-off costs. Total revenue for the year was £14.30m compared to £15.05m in 2011 and our free
cash flow was £0.78m compared to £1.38m (2011) with bank balances at the year-end standing at £2.32m
compared to £2.91m (2011).
Exceptional one-off expenses, totalling £0.24m (2011: £0.75m), include £0.16m on legal and professional fees
in the aftermath of the incident in Gibraltar; merger, reorganisation and expansion costs at Norway totalling
£0.05m, new project costs which came to £0.02m and a professional risk analysis of the group that amounted
to £0.01m. Taking into account the above exceptionals and consolidation adjustments we arrive at a reported
unaudited profit before tax of £0.23m (2011: £1.52m).
Financial Analysis
During the course of 2012 we faced a number of challenges in the organisation and operation of the business
as well as an evolving range of market opportunities. This constantly changing environment meant that our
priorities and budgets were subject to frequent alteration and eventually proved to be very different to the
picture we had anticipated at the start of the year.
Below I set out a summary of the changes that occurred.
If we look at our divisional reporting we can see that:
Turnover By Division
Maritime
Oil & Gas
Engineering

2012

2011

£11.30m
£2.31m
£0.69m

£11.74m
£1.90m
£1.41m

These numbers demonstrate the resilience of our fundamental business model and strategy such that, despite
the setbacks faced in our maritime division, we have been able to maintain our sales. This was most important
for our operations in Gibraltar, where despite not having a locally functioning facility, we were able to maintain
a service to our customers albeit at a reduced level and with higher logistical costs. These were primarily the
running costs relating to the M/V Crystalwater which was being used for both collection and storage.
Revenue in the Oil & Gas division in 2012 improved over the previous year, although this performance still falls
short of what we expect from that division. Notwithstanding the delay in the sales pipeline as highlighted
earlier, our efforts are being concentrated on making this division the success we know it can be.
The Engineering division showed reduced revenue than in 2011 due to the completion of the project at the
Port of Duqm in Oman in June 2012, and the delay in the commencement of the contract on behalf of the
Ministry of Defence.

An overview by division:
Maritime
We had not fully anticipated the consequences of using the M/V Crystalwater for storage purposes in Gibraltar in
order to continue to give a good service to our customers. It meant that the income it could receive from
undertaking third party cargoes would be significantly reduced, thus affecting our bottom line. Another contributing
factor to the lower than expected results from the maritime division were the continuing costs and limited logistics
in Gibraltar despite the use of the M/V Crystalwater. This meant that in 2012 even though we collected 38,000
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tonnes of waste oil, similar to 2010 volumes and 36% higher than 2011 our gross margin was adversely affected.
This situation should reverse once we have our reception facility in Gibraltar back up and running.
When the agreement with Carmona in Portugal was signed to establish a new business, Nature PRF Portugal
(55% owned), we expected it to contribute immediately to the Group’s bottom line. We had not predicted the
problems we subsequently had with the quality of a number of cargoes which reduced the profitability of the
recovered waste oil, and the higher than initially expected costs of treatment, storage and transportation.
However, we have established a solid footprint in Portugal upon which to build.
It is pleasing to report that Nature ISD in Rotterdam performed in line with our expectations.
Oil & Gas
Our budgets for CTU rental were subsequently impacted by longer than expected lead times to concluding
contracts. This has meant that turnover was £2.3m in 2012, significantly lower than we had originally
anticipated. We are pleased to report that these contracts are now finally coming through in 2013, and should
bear fruit in the current financial year and thereafter.
Engineering
Our project at the Port of Duqm in Oman, as mentioned earlier, was finished in June 2012. As we were
finalising this contract there were a number of setbacks caused by small variations in the design, at the final
construction and installation phase, an overrun against the original completion date due to circumstances
beyond our control, and challenging conditions at the site which weren’t foreseen at the time of budgeting
resulting in extra costs of approximately £0.28m.
Administrative Costs
As forecast in the Report and Accounts for 2011, the administrative costs continued to increase as part of the
stepped change in 2012, as a result of the further roll out of our growth strategy and implementing the
resources needed to build a professional, compliant and improved organisational structure as we enlarge. The
main focus of this expenditure has centred around hiring the administrative and consulting staff in Nature Oil
and Gas Norway, to aid in the expansion of our CTU business.
Cash & Capital Expenditure
As mentioned earlier, despite the challenges we have faced our free cash flow only declined by £0.60m. The
incident in Gibraltar has required an additional spend of approximately £0.50m on basic repairs and
maintenance, clean-up of the reception facility, as part of the decommissioning, and in anticipation of its
reconstruction, £0.43m of which has been capitalised in 2012.
Other significant areas of capital expenditure include £0.45m spent on CTUs and ancillary equipment, and
£0.05m on equipment for the new workshop in Norway, £0.70m was spent on capitalised works carried out
on the M/V Crystalwater and Rotterdam barges as well as the construction of a further Ecoscrub emissions
rental unit for £0.22m.
We continue to have talks with banks to review potential external asset financing for certain projects, but in today’s
turbulent financial markets and a shipping market still depressed, we are careful and prudent in our requests.
However, we cautiously feel that we may put in place some external commitment during the second half of 2013.
Looking Ahead
Overall, our business continues to be financially sound with increasingly positive prospects as we continue to
develop as an international leader with a strategic network for the reception and treatment of waste oil in the
maritime industry. We expect to remain at the forefront of the drilling and production waste treatment with the
rollout of our CTUs into the oil and gas industry, not forgetting our expertise in both design and construction
of waste treatment facilities that are increasingly seeing use in a number of key international markets.

Kieron Becerra FCCA
Group Finance Director
29 May 2013

10

Report and accounts 2012

DIRECTORS’ REPORT
The directors of Nature Group plc (“the Company” or, together with its subsidiaries, “the Group”) present their
Report for the year ended 31 December 2012 together with the financial statements of the Group and the
independent auditor’s report for the year. These will be laid before the shareholders at the Annual General
Meeting to be held as set out in the Notice of Annual General Meeting on page 40.

Results
These financial statements are consolidated with the Company’s wholly owned subsidiaries as listed on page
32. The consolidated profit for the year after taxation is set out on page 21 and is transferred to reserves.

Dividends
As reflected in the Chairman’s Statement no dividend in respect of the year ended 31 December 2012 will be
declared. However, our stated policy of 25% of distributable net profits remains in place.

Principal activities
The Company’s principal activity is that of a holding company for group companies providing reception and
treatment services for oily and polluted wastewaters, the ownership and application of intellectual and
proprietary rights related to such treatment, and the provision of reception and treatment plants for oily waste
in onshore and offshore locations.

Share capital
Since 31 December 2012 no further options have been approved. Therefore there remains 79,280,655
Ordinary Shares of 0.2p each in issue as at the date of this report.

Directors
The directors who served during the year and to date, and their interests in the issued Ordinary Share capital
of the Company were as follows:

B Muller*
A Drenthen*
D P Laguea
K Becerra
C P Fairweather
N D Sandy
P Snell

At 29 May 2013
Ordinary Shares

At 31 December 2012
Ordinary Shares

At 31 December 2011
Ordinary Shares

–
4,750,000
12,000,000
50,000
3,064,883
350,500
675,000

4,750,000
4,750,000
12,000,000
50,000
3,064,883
350,500
675,000

4,080,500
4,080,500
11,789,486
–
2,964,883
337,500
625,000

Note:
P Snell is also interested in 200,000 Ordinary Shares held by a company in which he is a minority shareholder.

*The interests of B Muller (resigned on 13 November 2012) and A Drenthen are held through Port Invest BV,
which owned 19,000,000 shares as at 31 December 2012. Each of Mr Drenthen and Mr Muller own 25% of
Port Invest BV and their shareholdings above reflect such attributable share of the holding in the Company.
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In addition at 31 December 2012, a director held the following options in respect of Ordinary Shares of the
Company:
Ordinary Shares

Option Price

Expiry Date

200,000

56p

7 December 2013

K Becerra

On a fully diluted basis assuming all option instruments were exercised, the percentage of issued Ordinary
Share capital held by directors at 29 May 2013 would be as follows:
Port Invest BV (50% owned by B Muller & A Drenthen)
D P Laguea
K Becerra
C P Fairweather
N D Sandy
P Snell

23.97%
15.06%
0.06%
3.85%
0.44%
0.85%

Other substantial interests as at 29 May 2013

Nortrust Nominees Limited
HSBC Global Custody
Nominee (UK) Ltd
Legal & General Group PLC

Options
Warrants or % holding if all
Derivatives
instruments
held
exercised

Ordinary
Shares held

% of issued
Share Capital

12,884,913

16.25%

Nil

16.17%

3.000,000
2,423,018

3.78%
3.05%

Nil
Nil

3.76%
3.04%

International Financial Reporting Standards (“IFRS”)
These financial statements were prepared under IFRS and interpretations adopted by the International
Accounting Standards Board (“IASB”).
Independent auditors
Deloitte Limited have expressed their willingness to be re-appointed independent auditors for the following
year. A resolution to re-appoint Deloitte Limited as independent auditors of the Company and to authorise the
directors to agree their remuneration will be proposed at the Annual General Meeting.
Annual General Meeting
The Notice of the Annual General Meeting to be held on 19 June 2013 is set out on page 40.
By Order of the Board
R Eldridge
Company Secretary
Ordnance House
31 Pier Road St. Helier
Jersey
29 May 2013
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES
The directors are responsible for preparing the financial statements in accordance with applicable law and
regulations.
Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with International Financial Reporting
Standards (IFRSs) as issued by the International Accounting Standards Board. The financial statements are
required by law to be properly prepared in accordance with the Companies (Jersey) Law 1991.
International Accounting Standard 1 requires that financial statements present fairly for each financial year the
company’s financial position, financial performance and cash flows. This requires the faithful representation of the
effects of transactions, other events and conditions in accordance with the definitions and recognition criteria for
assets, liabilities, income and expenses set out in the International Accounting Standards Board’s ‘Framework
for the preparation and presentation of financial statements’. In virtually all circumstances, a fair presentation will
be achieved by compliance with all applicable IFRSs. However, the directors are also required to:
•

properly select and apply accounting policies;

•

present information, including accounting policies, in a manner that provides relevant, reliable,
comparable and understandable information;

•

provide additional disclosures when compliance with the specific requirements in IFRSs are insufficient
to enable users to understand the impact of particular transactions, other events and conditions on the
entity’s financial position and financial performance; and

•

make an assessment of the Company’s ability to continue as a going concern.

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the Company and enable them to ensure that the financial statements
comply with the Companies (Jersey) Law 1991. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

DIRECTORS’ REMUNERATION REPORT FOR THE YEAR ENDED 31 DECEMBER 2012
Provision of
services,
offices and
Remuneration
equipment
£
£
B Muller*
A Drenthen
D P Laguea
K Becerra
P Snell
N D A Sandy
C P Fairweather

–
–
200,030
81,507
19,800
30,600
25,200

58,399
194,664
–
–
–
–
–

Total
£
58,399
194,664
200,030
81,507
19,800
30,600
25,200

Note: The sum of £19,841 paid in respect of the services of R A Eldridge and the provision of offices and
equipment is disclosed in Note 17 as related party transactions. The executive directors of Nature Group plc are
not entitled to any bonuses on Group results as at 31 December 2012.
*B Muller resigned on 13 November 2012, on which date N D A Sandy was appointed Chairman.
No directors receive benefits in the form of pensions contributions, save for statutory national employment
deductions.
Share options outstanding in respect of directors as at 31 December 2012 are shown in the Directors’ Report.
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CORPORATE GOVERNANCE
Nature has appointed a team of directors (executives) who secure the monitoring and continuation of our daily
operations, business assurance and financial stability. In 2012 the following directors continue their positions
and led by example:
–

Andreas Drenthen, Sales Director and CEO

–

Darren Laguea, Group Managing Director and COO

–

Kieron Becerra, Finance Director

–

Arjan Donatz, Chief Support Officer/Compliance Director

In order to achieve leadership and apply the governance rules related to a public company, the executives
were led by Bernard Muller, executive chairman, now Nigel Sandy, non-executive chairman, who is the
interactive link between the non-executives and executive members of the board of directors.
The Board recognises its obligation to strive towards the long-term success of the company through
entrepreneurial leadership, the setting of strategic aims, and will ensure that this is achieved through prudent
and effective controls combined with the resources to meet its objectives, and the implementation of risk
management on projects.
As a result of the corporate governance review performed in 2011 the Company continues to have a
nominations committee, a remuneration committee and a risk and audit committee, whose members consist
of the non-executive board members.
Nature’s board of directors and executive team are committed to operating in an open and transparent manner
and will ensure that their obligations to their shareholders are maintained through satisfactory dialogue,
announcements and for smaller investors the AGM. The use of shareholder resolutions or other mechanisms
for enabling minority shareholders are ruled by our Company’s articles of association.
Details of the directors’ beneficial interests in Ordinary Shares are set out in the Directors’ Report. The directors
intend to comply with Rule 21 of the AIM Rules relating to directors’ dealings and will take all reasonable steps
to ensure compliance by any employees of the Company to whom Rule 21 applies. The Company has, in
addition, adopted the Share Dealing Code for dealings in its Ordinary Shares by directors and senior
employees. We also commit ourselves to engage with our employees, to communicate our strategy and install
appropriate bodies or work councils when needed to ensure their representation within the Company’s
structure. The Company will continue to monitor its compliance with the latest corporate governance
guidelines and welcomes comments.
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Our Principles.
Our principles are at the core of everything we do at NATURE GROUP. Our principles and policies are
published in a Principles Booklet, which is distributed to all employees and is available at:
www.ngrp.com/media/corporate-ﬁles
Since the start of our operations more than 25 years ago, we have contributed to cleaner seas and a
more sustainable world by collecting, treating and creating energy out of wastewater. Our commitment to
environmental protection and sustainability is passionate, but our vision of Corporate Social Responsibility
doesn’t stop there. We believe in having a positive impact on everyone and everything our business touches:
our employees, clients, suppliers, shareholders, communities, the environment and society at large.

This conviction has led to a six-pillar strategy:
1.

Waves by Nature: initiatives to disseminate our CSR message and create a sustainability ‘wave’
that will ripple through our employees and stakeholders to society at large

2.

Alliances by Nature: partnerships for education, research and sharing of best practices related to
our mission

3.

Principles by Nature: commitment to our own corporate principles and social values

4.

Responsibility by Nature: maintenance of the highest standards for quality, safety, health and
environmental protection

5.

Sustainability by Nature: placing of sustainability at the heart of all our business activities, in line
with the People, Planet, Performance model

6.

Accountability by Nature: veriﬁcation of our conduct, our policies and our message by external,
independent bodies
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CORPORATE SOCIAL RESPONSIBILITY

Energy

e

CS

Wa
st

R

Community
Compliance

Compliance

Clean seas

H
an ealt
ds h
afe
ty

Continuity

Tra
n

sp

are

nc

y

We work in accordance with relevant rules and legislation to ensure we comply with all health,
safety, human rights and environmental standards.This is at the core of our business.

Energy
We aim for energy efﬁciency and a minimized carbon footprint in our business processes.
Waste
Our core business is waste. Therefore we reduce, reuse and
recycle our own waste as much as possible.
Continuity
We strive for continuous improvement. We apply the highest
standards of maintenance and adopt new techniques
wherever possible.
Transparency
We communicate in an open and transparent manner with
our stakeholders about how we do business.

Clean seas
This underpins the foundation of our business. We want to
work with our customers to achieve our shared objectives
for the beneﬁts of the environment.
Health & safety
We provide a safe and healthy environment to work in. In
this way we support the well-being of our employees.
Community
We aim to be a good neighbour. We invest in
community initiatives related to our business.
iCSR
We expect everyone within our organisation to contribute to
CSR by behaving in a responsible and ethical manner.
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People, planet and performance
We see corporate social responsibility (CSR) as embedded in our culture. Already since the start of our
operations, we contribute to a sustainable world by collecting and treating maritime and offshore waste. Where
possible, we give waste a second life, and in the meantime support cleaner seas.
Nevertheless, we believe, CSR goes beyond this. CSR is about having a positive impact on people, planet and
performance. A positive impact for our stakeholders: employees, customers, suppliers, communities, (public)
authorities/regulators, the society at large.
We have the ambition to be at the forefront in our business fields worldwide in order to contribute to
a planet with cleaner seas.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
NATURE GROUP PLC
We have audited the group financial statements (the “financial statements”) of Nature Group plc for the year
ended 31 December 2012 which comprise the consolidated statement of comprehensive income, the
consolidated balance sheet, the consolidated statement of changes in equity, the consolidated cash flow
statement and the related notes 1 to 20. The financial reporting framework that has been applied in their
preparation is applicable law and International Financial Reporting Standards (IFRSs) as issued by the
International Accounting Standards Board.
This report is made solely to the company’s members, as a body, in accordance with Article 113A of the
Companies (Jersey) Law 1991. Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of directors and auditor
As explained more fully in the statement of directors’ responsibilities, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view. Our
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to
the Group’s circumstances and have been consistently applied and adequately disclosed; the reasonableness
of significant accounting estimates made by the directors; and the overall presentation of the financial
statements.

Opinion on financial statements
In our opinion:
•

the financial statements give a true and fair view of the state of the Group’s affairs as at 31 December
2012 and of the Group’s profit for the year then ended;

•

the financial statements have been properly prepared in accordance with IFRSs issued by the
International Accounting Standards Board; and

•

the financial statements have been prepared in accordance with the requirements of the Companies
(Jersey) Law 1991.

Emphasis of matter – Carrying value of assets held within the Gibraltar subsidiary, Nature Port
Reception Facilities Limited, following the suspension of that company’s licence to operate its
treatment plant located in Gibraltar
Without qualifying our report, we draw your attention to note 18 of these financial statements, which explains
that since the incident at the Group’s Gibraltar subsidiary, Nature Port Reception Facilities Limited (“NPRF”),
on 31 May 2011, NPRF’s licence to operate its treatment plant has been suspended. The carrying values of
several significant assets included within these financial statements have been determined by the directors at
the balance sheet date based on their assessment of the likely future scenarios around the licence, and have
not been impaired beyond the impairment necessary as a result of damage to physical property caused by
the incident. The aggregate carrying value of the potentially affected assets at 31 December 2012 is
£2,859,716 (2011: £2,467,308).

19

Report and accounts 2012

Should the directors’ assumption that the licence to operate in Gibraltar would be reinstated prove incorrect,
it could be necessary to impair the carrying values of the assets, and it is possible that any adjustments would
be material. Any adjustments to carrying values would have a negative impact on profit before tax.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies (Jersey) Law 1991 requires
us to report to you if, in our opinion:
•

adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not been received from branches not visited by us; or

•

the parent company financial statements are not in agreement with the accounting records and returns;
or

•

we have not received all the information and explanations we require for our audit.

Jonathan Tricker
for and on behalf of Deloitte Limited
Chartered Accountants
Merchant House
22/24 John Mackintosh Square
Gibraltar
29 May 2013
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
Year ended 31 December 2012

Notes
Revenue
Continuing operations

1,5

Audited
year to
2012
£

Audited
year to
2011
£

14,296,141 15,051,934

Cost of sales
Continuing operations

(8,313,965) (8,961,101)
–––––––––––

–––––––––––

Operating profit

5,982,176

6,090,833

Other income
Share based payments
Administrative costs
Depreciation and amortisation
Finance costs
Share of profits of associates after tax

14
6,7
8

18,574
49,451
–
(26,840)
(4,428,093) (3,645,146)
(1,398,202) (1,031,986)
(45,169)
(81,271)
102,056
160,792
–––––––––––

Profit before taxation
Income tax expense
Profit for the year and total comprehensive income for the year
Attributed to non-controlling interest

4
9

Profit for the year and total comprehensive income for the year
attributed to owners
Earnings per share (pence)
Basic
Diluted
Profit after tax, before share based payments and
Group acquisition costs
Earnings per share (pence) excluding share based payments

15
15

–––––––––––

231,342 1,515,833
(75,954)
(394,521)
–––––––––––

–––––––––––

155,388
(8,995)

1,121,312
–

–––––––––––

–––––––––––

146,393

1,121,312

––––––––––––
––––––––––––

––––––––––––
––––––––––––

0.185
0.183

1.423
1.400

146,393

1,148,152

0.185

1.457

The notes on pages 25 to 39 are an integral part of these consolidated financial statements.
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CONSOLIDATED BALANCE SHEET
At 31 December 2012

Notes
Assets
Non-current assets
Plant, vessels and equipment
Goodwill
Other intangible assets
Investment in associated company
Deferred tax assets

6
7
7
8
4

Audited
as at
2012
£

9,961,747 9,269,481
13,224,120 13,224,120
69,201
113,671
535,401
420,608
111,192
108,455
––––––––––––

Total non-current assets

Audited
as at
2011
£

––––––––––––

23,901,661 23,136,335

Current assets
Insurance recoveries on 3rd party claims
Corporate taxes
Stocks and work in progress
Trade and other receivables
Cash and cash equivalents

18

10

––––––––––––

––––––––––––

4,036,000
186,785
96,241
4,042,692
2,321,405

3,900,000
39,300
119,588
3,958,683
2,912,406

––––––––––––

––––––––––––

Total current assets

10,683,123 10,929,977

Total assets

34,584,784 34,066,312

––––––––––––

Liabilities
Current liabilities
Trade and other payables
Bank loans and overdrafts
Corporate taxes
Provision for 3rd party claims

11

18

(2,229,581) (1,963,925)
(355,252)
(139,712)
–
–
(4,036,000) (3,900,000)
––––––––––––

Total current liabilities

––––––––––––

12

Net assets

––––––––––––

26,773,821 26,674,808
––––––––––––
––––––––––––

Equity
Called up share capital
Share premium account
Share option reserve
Capital reserve
Foreign currency translation reserve
Profit and loss account

13
13

9

––––––––––––

26,727,974 26,674,808
45,847
–
––––––––––––

Total equity attributable to equity shareholders

––––––––––––
––––––––––––

158,561
157,561
21,953,617 21,917,117
114,021
114,021
2,925,520 2,925,520
(246,595)
(115,868)
1,822,850 1,676,457
––––––––––––

Equity attributable to owners of the group
Non-controlling interest

––––––––––––

26,773,821 26,674,808
––––––––––––
––––––––––––

Approved by the board on 29 May 2013.
Directors

The notes on pages 25 to 39 are an integral part of these consolidated financial statements.
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(1,190,130) (1,387,867)
––––––––––––

K Becerra

––––––––––––

(6,620,833) (6,003,637)

Non-current liabilities
Term loans

A Drenthen

––––––––––––

––––––––––––
––––––––––––

Report and accounts 2012

Report and accounts 2012

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
Year ended 31 December 2012

At 1 January
2011

Share
Capital
Account
£

Share
Premium
Account
£

Share
Options
Reserve
£

Capital
Reserve
£

Foreign
Currency
Translation
Reserve
£

Profit
and Loss
Account
£

Attributable
to Owners
of the
Group
£

Noncontrolling
Interest
£

Total
Equity
£

155,120

21,683,488

151,303

2,925,520

–

1,322,871

26,238,302

–

26,238,302

–––––––––
–––––––––

–––––––––
–––––––––

–––––––––
–––––––––

–––––––––
–––––––––

–––––––––
–––––––––

–––––––––
–––––––––

–––––––––
–––––––––

–––––––––
–––––––––

–––––––––
–––––––––

Share based
payments

–

–

26,840

–

–

–

26,840

–

26,840

Share options
movement in
reserve

–

–

(64,122)

–

–

64,122

–

–

–

Ordinary shares
issued

2,441

233,629

–

–

–

–

236,070

–

236,070

FX consolidation
differences

–

–

–

–

(115,868)

–

(115,868)

–

(115,868)

Profit for the year

–

–

–

–

–

1,121,312

1,121,312

–

1,121,312

Dividends paid

–

–

–

–

–

(831,848)

(831,848)

–

(831,848)

157,561 21,917,117
––––––––– –––––––––
–––––––––
–––––––––

114,021
–––––––––
–––––––––

2,925,520
–––––––––
–––––––––

At 1 January
2012

Ordinary shares
issued

(115,868) 1,676,457 26,674,808
––––––––– –––––––––
––––––––– –––––––––
–––––––––
–––––––––

– 26,674,808
––––––––– –––––––––
–––––––––
–––––––––

1,000

36,500

–

–

–

–

37,500

–

37,500

FX consolidation
differences

–

–

–

–

(130,727)

–

(130,727)

–

(130,727)

Profit for the year

–

–

–

–

–

146,393

146,393

8,995

155,388

Sales and
acquisitions of
non-controlling
interest

–

–

–

–

–

–

–

36,852

36,852

158,561 21,953,617
––––––––– –––––––––
–––––––––
–––––––––

114,021
–––––––––
–––––––––

2,925,520
–––––––––
–––––––––

At 31 December
2012

(246,595) 1,822,850 26,727,974
––––––––– –––––––––
––––––––– –––––––––
–––––––––
–––––––––

45,847 26,773,821
––––––––– –––––––––
–––––––––
–––––––––

The notes on pages 25 to 39 are an integral part of these consolidated financial statements.
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CONSOLIDATED CASH FLOW STATEMENT
Year ended 31 December 2012
Audited
year to
2012
£

Audited
year to
2011
£

231,342

1,515,833

Reconciliation of profit before taxation to net cash flow from
operating activities
Profit for the year before taxation
Adjustments for:
Depreciation and amortisation
Decrease/(increase) in stock
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Foreign exchange differences
Share based payments

1,398,202 1,031,986
23,347
(21,529)
(234,231)
250,809
207,505 (1,545,535)
(130,727)
(115,868)
–
26,840
––––––––––––

––––––––––––

Net cash flow from operating activities

1,495,438

1,142,536

Investing activities:
Increase in investments
Acquisition of tangible fixed assets
Acquisition of intangible fixed assets

(114,793)
(151,139)
(2,044,109) (3,171,375)
(1,889)
(53,482)

Financing activities:
Cash consideration from issuance of shares net of issuance costs
Dividends paid
Proceeds from investments by non-controlling interest

37,500
–
36,852
––––––––––––

Decrease in cash balances

––––––––––––

2,321,405

2,912,406

––––––––––––
––––––––––––

––––––––––––
––––––––––––

The notes on pages 25 to 39 are an integral part of these consolidated financial statements.
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––––––––––––
––––––––––––

2,912,406 5,741,644
(591,001) (2,829,238)
––––––––––––

Balance at end of period

––––––––––––

(591,001) (2,829,238)
––––––––––––
––––––––––––

Analysis of cash and cash equivalents during the year:
Balance at start of period
Decrease in cash and cash equivalents

236,070
(831,848)
–
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NOTES TO THE CONSOLIDATED ACCOUNTS
1

Accounting policies
Reporting entity
Nature Group plc is a company domiciled in Jersey and was admitted to the Alternative Investment
Market (AIM) in September 2001. As a result there is no one controlling party. The consolidated financial
statements of the Group as at and for the year to 31 December 2012 comprise the Company and its
subsidiaries (see note 8) and the Group’s interest in an associated company.

Basis of preparation
The consolidated financial statements have been prepared in accordance with International Financial
Reporting Standards (“IFRS”) and interpretations adopted by the International Accounting Standards
Board (“IASB”), and in accordance with Jersey Law.
During the period, the Group adopted all new and revised IFRS and International Accounting Standards
(IAS), which are relevant and applicable to its operations. Standards and amendments that have been
published but are not effective as yet, the Group has chosen not to adopt early.
At the date of authorisation of the financial statements, some standards were in issue but not yet
effective. The directors expect that the adoption of these standards in future periods will not have a
material effect on the financial statements of the Group.
In accordance with Article 105(11) of the Companies (Jersey) Law 1991, the parent company is no longer
required to present separate parent company only financial statements, as consolidated financial
statements have been presented.

Use of estimates and judgements
The preparation of financial statements in accordance with IFRS requires management to make
judgements, estimates and assumptions that affect the application of policies and reported amounts of
assets and liabilities, income and expenses. Although these estimates are based on management’s best
knowledge of the amount, event or actions, actual results ultimately may differ from those estimates. The
most significant judgements made relate to the following:
•

The calculation of the share based payments expense – the expense has been calculated in line
with the Black-Scholes model, which requires significant judgement to be exercised in calculating
management’s best estimate of the inputs that should be applied to the model on the grant date of
each tranche of options, for example in relation to the expected life of each option, the expected
dividend yield, and the volatility to be applied.

•

The carrying values of several significant assets included within these financial statements have
been determined by the directors at balance sheet date based on their assessment of the likely
future scenarios around the Gibraltar licence, and have not been impaired beyond the impairment
necessary as a result of damage to physical property caused by the incident.

•

At the time of the incident, the Group was covered under its liability insurance policy for claims up
to £10,000,000. The Group’s insurer has administered claims received from 3rd parties as a result
of the incident and based on estimates applied to information received from the insurer, the Group
has provided for £4,036,000 for those claims with a resultant £4,036,000 receivable arising from
the expected recoveries from the insurer.
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1

Accounting policies (continued)
Basis of consolidation
The consolidated financial statements incorporate the financial statements of Nature Group plc and all
its subsidiary undertakings (subsidiaries). The results of subsidiaries are included in the consolidated
financial statements from the date that control commences until the date that control ceases. Associates
are those entities in which the Group has significant influence, but not control, over the financial and
operating policies. Associates are accounted for using the equity method of accounting.

Foreign currencies
The individual financial statements of each group entity are presented in the currency of the primary
economic environment in which the entity operates (its functional currency). For the purpose of the
consolidated financial statements, the results and financial position of each entity are expressed in
Pounds Sterling, which is the functional currency of the Company and the presentation currency for the
consolidated financial statements.
In preparing the financial statements of the individual entities, transactions in currencies other than the
entity’s functional currency (foreign currencies) are recorded at the rates of exchange prevailing at the
dates of the transactions. At each balance sheet date, monetary items denominated in foreign currencies
are retranslated at the rates prevailing at the balance sheet date. Non-monetary items carried at fair value
that are denominated in foreign currencies are retranslated at the rates prevailing at the dates when the
fair value was determined. Non-monetary items that are measured in terms of historical cost in a foreign
currency are not retranslated. Exchange differences are recognised in profit or loss in the period in which
they occur.
For the purposes of preparing consolidated financial statements, the assets and liabilities of the Group’s
foreign operations are expressed in Pounds Sterling using exchange rates prevailing at the balance sheet
date. Income and expense items are translated at the average exchange rates for the period. Exchange
differences arising, if any, are classified as equity and transferred to the Group’s foreign currency
translation reserve. Such exchange differences are recognised in profit or loss in the period in which the
foreign operation is disposed of.

Revenue
Revenue is derived from the provision of services and is recognised in the consolidated statement of
comprehensive income in proportion to the stage of completion of the services at the reporting date on
an accruals basis.

Construction contracts
Where the outcome of a construction contract can be estimated reliably, revenue and costs are
recognised by reference to the stage of completion of the contract activity at the end of the reporting
period, measured based on the proportion of contract costs incurred for work performed to date relative
to the estimated total contract costs, except where this would not be representative of the stage of
completion. Variations in contract work, claims and incentive payments are included to the extent that
the amount can be measured reliably and its receipt is considered probable.
Where the outcome of a construction contract cannot be estimated reliably, contract revenue is
recognised to the extent of contract costs incurred that it is probable will be recoverable. Contract costs
are recognised as expenses in the period in which they are incurred.
When it is probable that total contract costs will exceed total contract revenue, the expected loss is
recognised as an expense immediately.
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1

Accounting policies (continued)
Construction contracts (continued)
Where contract costs incurred to date plus recognised profits less recognised losses exceed progress
billings, the surplus is shown within trade and other receivables. For contracts where progress billings
exceed contract costs incurred to date, plus recognised profits less recognised losses, the surplus is
shown as sundry creditors and accruals. Amounts received before the related work is performed are
included in the consolidated balance sheet, as a liability, as advances received. Amounts billed for work
performed but not yet paid by the customer are included in the consolidated balance sheet under trade
and other receivables.

Plant, vessels and equipment
Items of plant, vessels and equipment are measured at cost less depreciation and impairment losses.
Cost includes expenditures that are directly attributable to the acquisition of the asset in bringing it into
use.
Depreciation is recognised in the consolidated statement of comprehensive income on a straight line
basis on all plant and equipment to write off their cost less residual value over their estimated useful lives.
The rates in use on a straight line basis are:
Plant, machinery
Vessels
Office equipment
Motor vehicles

over
over
over
over

5-20 years
5-7 years
3-5 years
4 years

Goodwill
Goodwill arises on the acquisitions of subsidiaries. Goodwill represents the excess of the cost of the
acquisition over the Group’s interest in the net fair value of the identifiable assets and liabilities of the
acquiree. Goodwill is measured at cost. An annual impairment review is undertaken and impairment
losses are not reversed.

Development costs, patents and licences
Costs involved in technical assistance and knowledge to install new plants, together with the costs to
obtain the related patents and licences are capitalised as intangible assets and amortised over their
expected useful lives as follows:
Licences
Patents
Development costs

4 years
20 years
5-10 years

Tax
(i)

Current tax
Current tax payable is based on taxable profit for the year. Taxable profit differs from profit before
tax in the consolidated statement of comprehensive income because it excludes items of income
or expense that are taxable or deductible in other years or that are never taxable or deductible. The
liability for current tax is calculated using tax rates that have been enacted, or substantially enacted,
by the balance sheet date.

(ii)

Deferred tax
Deferred tax is recognised in full where the carrying value of assets and liabilities in the financial
statements is different to the corresponding tax bases used in the computation of taxable profits.
Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax
assets are recognised to the extent that it is probable that taxable profits will be available against
which deductible temporary differences can be utilised.

27

Report and accounts 2012

1

Accounting policies (continued)
Tax (continued)
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is
settled or the asset is realised. Deferred tax is charged or credited in the consolidated statement of
comprehensive income, except where it relates to items charged or credited directly to reserves, when
it is charged or credited there.

Equity instruments
An equity instrument is any contract that evidences a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments issued by the Group are recognised at the proceeds
received, net of direct issue costs, which are debited to the share premium account.

Capital reserve
The Capital reserve arose predominantly in 2004 following a restructure of the issued share capital. This
reserve is distributable to shareholders.

Cash and cash equivalents
Cash and cash equivalents comprise cash at banks and in hand with an original maturity of three months
or less.

Share-based payments
Equity-settled share-based payments to employees and others providing similar services are measured
at the fair value of the equity instruments at the grant date. Details regarding the determination of the fair
value of equity-settled share-based transactions are set out in note 14.

Segmental information
Segmental information is provided in note 5 showing the amount of revenue from each geographical
market.

2

Profit for the year

Profit for the year is stated after recognising:
Directors’ emoluments
Employee costs
Impairment losses
Depreciation of fixed assets
Amortisation of intangible assets
Auditor’s remuneration
Foreign exchange gains
Other services provided by the Group Auditors amount to £24,630 (2011: £8,000).
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2012
£

2011
£

610,200
3,232,554
–
1,351,844
46,358
109,880
54,734

709,370
3,063,307
750,000
962,886
69,100
92,778
85,358

–––––––––––
–––––––––––

–––––––––––
–––––––––––
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3
Revenue from construction contracts
The Group has materially completed its project to design, build and install a slops and sludge facility in the
port of Duqm in Oman. The total value of the contract to the Group is USD 4,200,000, and the directors have
estimated, based on costs incurred and actual work performed, that at 31 December 2012 the contract was
97.5% complete (2011: 85%) with an expected margin to be achieved of 2.7% (2011: 7%). In accordance
with IAS 11 Construction Contracts, the Group has therefore recognised income of £330,364
(2011: £1,181,250) in the year in relation to the contract, and expenses of £412,057 (2011: £1,121,698).
At 31 December 2012 £2,666,183 (2011: £2,403,053) has been billed under the contract, of which
£2,666,183 (2011: £2,271,803) had been settled, leaving the balance of £nil (2011: £131,250) within debtors.
Given that the directors estimated that the contract was 97.5% complete at year end with only 90% actually
having being billed, 7.5% (2011: 5%) amounting to £198,484 (2011: £131,250) has been recognised within
accrued income.
During the last quarter of 2012, the Group was awarded a major contract from Interserve Defence Ltd, on
behalf of the Ministry of Defence, for building a waste treatment facility on one of the overseas territories for
the treatment of oil contaminated waste from the Ministry of Defence base and Royal Naval fleet in the region.
The project to provide a treatment solution is divided into two operational requirements. The first requirement
is to treat a large volume of waste that has been collected over a number of years, as a result of the lengthy
storage the contamination levels were much higher than would normally have been expected. The second
requirement was to provide a long-term solution for the treatment of the waste collections, avoiding the need
to store the waste for extended periods of time. The project value is over £2 million and the installation is
planned to be commissioned and operational in 2013. During the year the only amount recognised as income
was for the work carried out in the design phases of the project for £87,050.

4

Income tax

Current tax
The tax charge is comprised of the following charges/(credits) for tax in the following subsidiaries:

Nature Environmental Technologies Limited
Nature Port Reception Facilities (Gibraltar) Limited
Nature International Slop Disposal BV
Ecoscrub Solutions BV
Nature Oil and Gas AS
NPRF Portugal – Serviços Maritimas Ambientais S.A.

2012
£

2011
£

(18,249)
36,783
221,426
1,992
(173,502)
7,504

(3,545)
156,714
285,049
(12,239)
(31,458)
–

–––––––––––

Total

–––––––––––

75,954

394,521

–––––––––––
–––––––––––

–––––––––––
–––––––––––

The Company is an exempt company under the Income Tax (Jersey) Law 1961. Consequently it is liable to
pay a flat £600 per annum which is included in administrative costs.
Deferred tax assets
Deferred tax assets have been recognised as a separate line item on the consolidated balance sheet under
non-current assets.
2012
£
Nature Oil and Gas AS

2011
£

111,192

108,455

–––––––––––
–––––––––––

–––––––––––
–––––––––––
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Income tax (continued)

Deferred tax liabilities
Deferred tax liabilities have been recognised within trade and other payables (see note 11).

Nature Port Reception Facilities (Gibraltar) Limited
Nature International Slop Disposal BV

5

2012
£

2011
£

79,402
444,605

79,402
479,299

–––––––––––

–––––––––––

524,007

558,701

–––––––––––
–––––––––––

–––––––––––
–––––––––––

Business and geographical segments

Business segments
For management purposes the Group is organised into three operating activities. These are the reception and
treatment of waste liquids in onshore locations (maritime), the provision of offshore treatment modules (oil &
gas) and the design and supply of equipment for polluted waste water constant flow treatment solutions
utilising Group intellectual property and certain patent rights (engineering & industry).
Geographical segments
The Group’s operations are based in Gibraltar, The Netherlands, Norway, Malta (from 22 September 2011),
Portugal (from 21 June 2012) and the UK/Jersey. The collection and treatment divisions are located in
Gibraltar, The Netherlands, Portugal and Norway and the design and supply of equipment is carried out in
Norway and the UK.

Revenue
2012
£
Gibraltar
Norway – wholly owned and associates
The Netherlands
Malta (from 22 September 2011)
Portugal (from 21 June 2012)
UK/Jersey – Operational
– Group office (intra Group charges
excluded)

2,991,374
1,143,173
7,097,340
–
131,711
2,932,543
–

Revenue
2011
£

Profit
before tax
2012
£

3,300,807
807,195
(242,358)
1,336,113 (1,133,926)
39,468
7,645,521
861,726 1,131,528
– (1,492,025)
(150,806)
–
27,493
–
2,769,493 1,551,965 1,232,423
–

(391,086)
–––––––––––

Share based payments – Group
Total

(467,582)
–––––––––––

–

–

231,342
–

––––––––––––

–––––––––––

–––––––––––

–––––––––––

14,296,141 15,051,934

231,342

1,515,833

–––––––––––
–––––––––––

–––––––––––
–––––––––––

––––––––––––
––––––––––––
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£
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–––––––––––
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Business and geographical segments (continued)
The following table provides an analysis of total assets and total liabilities, by geographical market:
Total
assets
2012
£

Total
assets
2011
£

Total
liabilities
2012
£

Total
liabilities
2011
£

Gibraltar
Norway – wholly owned and associates
Netherlands
Malta
Portugal
UK/Jersey Operational
Group office

8,098,006
866,823
7,125,781
(968,931)
294,903
1,212,850
17,955,352

Total

34,584,784 34,066,312 (7,810,963) (7,391,504)

––––––––––––

7,643,303 (4,616,402) (4,494,717)
1,242,601
(273,341)
(323,041)
6,442,696 (2,550,895) (2,476,657)
(130,744)
(97,875)
(33,440)
–
(193,021)
–
742,650
(14,290)
(20,013)
18,125,806
(65,139)
(43,636)
–––––––––––

–––––––––––

–––––––––––

––––––––––––
––––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

Total
£

Vessels
£

Plant &
Machinery
£

Office
Equipment
£

Motor
Vehicles
£

Cost
As at 1 January 2011
Additions at cost

9,191,874
3,921,375

4,204,761
2,919,854

4,845,384
967,950

44,847
33,571

96,882
–

––––––––––––

–––––––––––

–––––––––––

–––––––––––

–––––––––––

As at 1 January 2012

13,113,249

7,124,615

5,813,334

78,418

96,882

––––––––––––

–––––––––––

–––––––––––

–––––––––––

–––––––––––

332,215
616,783
–
–

(67,611)
1,276,019
(5,475)
–

641
34,269
–
2,913

–
2,000
–
–
–––––––––––

6

Plant, vessels and equipment

Currency translation adjustment
265,245
Additions at cost
1,929,071
Disposals at cost
(5,475)
Acquisitions through business combinations
2,913
As at 31 December 2012
Depreciation
As at 1 January 2011
Charge for the year
Impairment losses
As at 1 January 2012
Currency translation adjustment
Disposals
Charge for the year
As at 31 December 2012
Net book value
As at 31 December 2012
As at 31 December 2011

––––––––––––

–––––––––––

–––––––––––

–––––––––––

15,305,003

8,073,613

7,016,267

116,241

98,882

––––––––––––
––––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

2,130,882
962,886
750,000

657,810
554,630
–

1,375,235
370,208
750,000

25,854
19,824
–

71,983
18,224
–
–––––––––––

––––––––––––

–––––––––––

–––––––––––

–––––––––––

3,843,768

1,212,440

2,495,443

45,678

90,207

––––––––––––

–––––––––––

–––––––––––

–––––––––––

–––––––––––

500,412
–
843,500

(328,072)
(5,434)
476,054

(13,763)
–
23,739

(5,499)
–
8,551
–––––––––––

153,078
(5,434)
1,351,844
––––––––––––

–––––––––––

–––––––––––

–––––––––––

5,343,256

2,556,352

2,637,991

55,654

93,259

––––––––––––
––––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

9,961,747

5,517,261

4,378,276

60,587

5,624

––––––––––––
––––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

9,269,481

5,912,175

3,317,891

32,740

6,675

––––––––––––
––––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––
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Goodwill and other intangible assets
Development
Total
costs
£
£

Cost
As at 1 January 2011
Additions at cost
Disposals at cost

13,811,473
157,766
(100,829)

As at 1 January 2012

13,868,410

––––––––––––
––––––––––––

Currency translation adjustment
Balance at 31 December 2012
Amortisation
As at 1 January 2011
Charge for the year
As at 1 January 2012
Currency translation adjustment
Charge for the year
As at 31 December 2012
Net book value
As at 31 December 2012

Licences
£

215,991 13,442,025
147,364
–
(76,410)
–

36,866
10,402
–

116,591
–
(24,419)

––––––––––––

––––––––––––

––––––––––––

286,945 13,442,025

47,267

92,172

––––––––––––

––––––––––––

––––––––––––

––––––––––––

––––––––––––

8,433

7,240

–

1,193

–

––––––––––––

––––––––––––

––––––––––––

––––––––––––

13,876,842

48,460

92,172

––––––––––––
––––––––––––

––––––––––––
––––––––––––

––––––––––––
––––––––––––

––––––––––––
––––––––––––

––––––––––––
––––––––––––

461,519
69,100

152,556
47,034

217,905
–

18,513
2,438

72,544
19,628

––––––––––––

––––––––––––

––––––––––––

––––––––––––

––––––––––––

530,619

199,590

217,905

20,951

92,172

––––––––––––

––––––––––––

––––––––––––

––––––––––––

––––––––––––

6,545
46,358

6,016
43,935

–
–

529
2,423

–
–

––––––––––––

––––––––––––

––––––––––––

––––––––––––

––––––––––––

583,522

249,542

217,905

23,903

92,172

––––––––––––
––––––––––––

––––––––––––
––––––––––––

––––––––––––
––––––––––––

––––––––––––
––––––––––––

––––––––––––
––––––––––––

294,185 13,442,025

13,293,320

44,643 13,224,120
––––––––––––
––––––––––––

13,337,791
––––––––––––
––––––––––––

8

Patents
£

––––––––––––

––––––––––––
––––––––––––

As at 31 December 2011

Goodwill
£

––––––––––––
––––––––––––

87,355 13,224,120
––––––––––––
––––––––––––

––––––––––––
––––––––––––

24,557

–

––––––––––––
––––––––––––

––––––––––––
––––––––––––

26,316

–

––––––––––––
––––––––––––

––––––––––––
––––––––––––

Subsidiary undertakings and associated companies

Subsidiary undertakings
The Company held, through wholly owned subsidiaries or directly, 100% of the issued share capital of the
following principal trading subsidiaries (unless otherwise stated) all of which operate in the waste treatment or
maritime services sectors and have been consolidated in the Group’s financial statements:
Name
Nature Environmental Technologies Limited
Nature Environmental Solutions Limited
Nature International Slop Disposal BV
Ecoscrub Solutions BV
Nature Oil and Gas AS*
Nature Port Reception Facilities (Gibraltar) Limited
Nature Shipping Agency Limited
Nature Port Reception Facilities (Malta) Limited
Nature Group Trading Limited
Nature Oil and Gas Holdings Limited**
Nature Port Reception Facilities Holdings Limited**
Crystalwater Navigation Limited
NPRF Portugal – Serviços Marítimas Ambientais S.A.***

Country of incorporation
UK
Jersey
Netherlands
Netherlands
Norway
Gibraltar
Gibraltar
Malta
Jersey
Jersey
Jersey
Malta
Portugal

*Nature Oil and Gas was formerly Nature Technology Solutions AS and Northern Treatment AS which were
merged on 1 January 2012.
**Did not trade during the year.
***NPRF Portugal – Serviços Marítimas Ambientais S.A. was incorporated on 18 June 2012. (55% stake
owned)
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Subsidiary undertakings and associated companies (continued)

Associated companies
Throughout the years ended 31 December 2012 and 2011, the Company held, through a subsidiary company,
40% of the voting rights in SAR Treatment AS, a company incorporated in Norway. The summarised financial
information of this entity is set out below:
2012
£
Total assets
Total liabilities
Net assets

2,021,091 1,885,594
(610,132)
(752,064)
1,410,959 1,133,530
–––––––––––

Group’s share of associate’s net assets
Total revenue
Total profit after tax for the year
Share of associate’s profit after tax for the year

2011
£

–––––––––––

535,401

420,608

–––––––––––

–––––––––––

2,621,774

2,880,910

–––––––––––

–––––––––––

255,140

401,980

–––––––––––
–––––––––––

–––––––––––
–––––––––––

102,056

160,792

–––––––––––
–––––––––––

–––––––––––
–––––––––––

9
Non-controlling Interest
On 1 August 2012, Nature Group plc, through its subsidiary, Nature Port Reception Facilities Holdings Limited
(“NPRF Holdings”), signed an agreement with the Portuguese company Ecosourcing Gestão Ambiental
Energética Lda (“Ecosourcing”) and established Nature Port Reception Facilities Portugal (“NPRF Portugal”) –
Servicos Maritimos Ambientais S.A. The entity is 55% owned by NPRF Holdings and 45% by Ecosourcing.
Shown below are the amounts constituting Ecosourcing’s non-controlling interest in NPRF Portugal.
2012
£
Investment in NPRF Portugal
Share of profit for the period
Share of translation adjustment for the period

36,782
8,995
70
–––––––––––

45,847
–––––––––––
–––––––––––

10

Trade and other receivables

Trade debtors
Other debtors and prepayments
Deferred income

2012
£

2011
£

2,471,207
1,373,001
198,484

1,975,394
1,852,039
131,250

–––––––––––

–––––––––––

4,042,692

3,958,683

–––––––––––
–––––––––––

–––––––––––
–––––––––––
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Trade and other payables

Trade creditors
Sundry creditors and accruals
Deferred tax liabilities
Term loan from SAR AS

2012
£

2011
£

1,035,097
588,640
524,007
81,837

743,348
564,131
558,701
97,745

–––––––––––

–––––––––––

2,229,581

1,963,925

–––––––––––
–––––––––––

–––––––––––
–––––––––––

Repayment of the unsecured loan from SAR AS commenced in 2010. The balance outstanding is due for
repayment during 2013. The loan bears interest at a variable rate of 1% over NIBOR. SAR AS is a related party
as that entity owns the remainder of the share capital of SAR Treatment AS, the Group’s associate investment.

12

Non-current liabilities

Group
Term loan from Innovasjon Norge
Term loan “Humber Mist”
Term loan ING Bank

2012
£

2011
£

–
107,605
1,082,525

2,109
181,367
1,204,391

–––––––––––

–––––––––––

1,190,130

1,387,867

–––––––––––
–––––––––––

–––––––––––
–––––––––––

The loan for Humber Mist carries interest at a rate of 3.5% over LIBOR, is secured by a mortgage on that
vessel, and is due for repayment by June 2016.
ING Bank has issued two mortgage loans. The loans are due for repayment by and during 2025. The interest
rate applicable is 3 months Euribor plus 2%.

13

Called-up share capital

Authorised:
100,000,000 (2010: 100,000,000) Ordinary shares of 0.2p each

2012
£

2011
£

200,000

200,000

–––––––––––
–––––––––––

–––––––––––
–––––––––––

£

£

Issued, called-up and fully paid:
Ordinary shares
79,280,655 (2011: 78,780,655) Ordinary shares of 0.2p each

34

158,561

157,561

–––––––––––
–––––––––––

–––––––––––
–––––––––––
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13 Called-up share capital (continued)
Below is a reconciliation of the share capital issued at 31 December 2012:

2012
Shares

At beginning of year
Exercise of options

78,780,655
500,000

At end of year

79,280,655

––––––––––––
––––––––––––
––––––––––––

2011

Share
capital
£

Share
premium
£

Shares

157,561 21,917,117 77,560,155
1,000
36,500 1,220,500
––––––––––––

––––––––––––

––––––––––––

158,561 21,953,617 78,780,655
––––––––––––
––––––––––––

––––––––––––
––––––––––––

––––––––––––
––––––––––––

Share
capital
£

Share
premium
£

155,120 21,683,488
2,441
233,629
––––––––––––

––––––––––––

157,561 21,917,117
––––––––––––
––––––––––––

––––––––––––
––––––––––––

14 Share-based payments
Employee share option plan
The Group has a share option plan for employees and directors, under which individuals are granted options
to subscribe for shares at a strike price based on the quoted trading price of Nature Group plc on the date of
grant, in exchange for services granted to the Group. The options vest on issue and expire after 3 years. The
resignation of the holder of an option from the Group does not affect the rights of the holder to exercise the
option prior to or at such resignation date. Each share option becomes one ordinary share of Nature Group
plc on exercise. No amounts are paid or payable by the recipient on receipt of the option. The options carry
neither rights to dividends nor vesting rights. Options may be exercised at any time from the date of vesting
to the date of their expiry or the date of cessation of employment whichever is the sooner.
The following options were outstanding at 31 December 2012:

Options series

Directors

Employees

Total

Exercise
price

1
2
3
4
5

–
–
200,000
–
–

400,000
37,500
–
42,000
120,000

400,000
37,500
200,000
42,000
120,000

23p
44p
56p
54p
68p

Expiry date
February
September
December
December
January

2013
2013
2013
2013
2014

–––––––––––

799,500
–––––––––––
–––––––––––

Options were priced using the Black-Scholes model. Where relevant, the expected life used in the model has
been adjusted based on management’s best estimate for the effects of exercise restrictions and behavioural
considerations. Expected volatility is based on the historical share price volatility over the previous period
equivalent to the expected life of each series.
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14 Share-based payments (continued)
The following reconciles the outstanding share options granted under the employees share option plan at the
beginning and end of the financial year:
Number of options
2012
Balance at beginning of the financial year
Granted during the financial year
Exercised during the financial year
Balance at end of the financial year

15

2011

1,299,500 2,400,000
–
120,000
(500,000) (1,220,500)

Weighted average
exercise price
2012
2011
29p
–
10p

22p
68p
19p
–––––––––––

––––––––––––

–––––––––––

–––––––––––

799,500

1,299,500

41p

29p

––––––––––––
––––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

2012

2011

Earnings per share

Basic Earnings per Share
Profit for the year attributable to shareholders
Weighted average number of equity shares in issue
Basic earnings per share (pence)

146,393 1,121,312
79,123,121 78,273,036
0.185
1.43

Diluted Earnings per Share
Profit for the year attributable to shareholders
Diluted average number of equity shares in issue
Diluted earnings per share (pence)

146,393 1,121,312
79,922,621 80,080,155
0.183
1.40

Earnings per Share excluding share based payments and acquisition costs
Profit for the year attributable to shareholders
Add back share based payments and acquisition costs
Weighted number of equity shares in issue
Adjusted earnings per share (pence)

146,393 1,121,312
146,393 1,148,152
79,123,121 78,273,036
0.185
1.46

16

Operating lease commitments

Operating leases
The Group had the following non-cancellable annual operating lease commitments on leases which expired
within the following periods after the year-end:
2012
£
Not longer than 1 year

36

2011
£

71,377

41,900

–––––––––––
–––––––––––

–––––––––––
–––––––––––
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17 Related party transactions
All related party transactions including transactions with directors are disclosed within the directors’ report or
the notes to these financial statements, with the exception of the following:
During the year ended and as at 31 December 2012, Nature International Slop Disposal BV had the following
related party transactions where A Drenthen is a shareholder of Fendercare Benelux BV and Port Invest BV,
and B Muller is a shareholder of FTS Hofftrans BV and Service Terminal Rotterdam vof:

Name of Entity
Fendercare Benelux BV
FTS Hofftrans BV
Port Invest BV
Service Terminal Rotterdam vof

Net
Sales
£

Costs
of Sale
£

Debtors
£

Creditors
£

144,093
–
–
161,118

–
114,455
166,743
–

15,802
–
–
16,738

–
19,807
–
798

Nature Port Reception Facilities (Gibraltar) Limited has a receivable from Residuos Transportes Marpol S.A.
(D Laguea is ultimate owner) of £266,670 at 31 December 2012 (2011: £266,181) and from D Laguea of
£18,448 (2011: £32,500), and K Becerra of £11,347 (2011: £nil). It also has net sales of £888,272 with
Carmona Gestão Global De Residuos Perigosos S.A. with receivables of £362,577 at 31 December 2012,
related parties through Ecosourcing, which holds the non-controlling interest in NPRF Portugal.

18 Incident at the Gibraltar operations on 31 May 2011 and its impact on these financial statements
On 31 May 2011, an explosion followed by a fire occurred in one of the tanks located at the Group’s Gibraltar
subsidiary, Nature Port Reception Facilities Limited (“NPRF”). The fire damage was contained within the
bunded area surrounding the tank and, whilst other tanks were damaged, the treatment plant, which is
contained within a separate area, was not affected. The net book value of the plant was impaired by £750,000
in 2011 to reflect damage to the tanks, and the directly surrounding areas, sustained as a result.
Suspension of licence since the incident and its impact on these financial statements
Since the incident, NPRF’s licence to operate the treatment plant has been suspended. However, NPRF has
been in regular communication with the authorities in Gibraltar in an effort to have the licence reinstated as
soon as possible and, as at the date of this report, the directors are confident that the licence to operate will
be reinstated in the coming months.
If NPRF’s licence were not to be reinstated, this could impact adversely on the carrying value of the following
significant assets included within these financial statements:
•

Plant, as it relates to Gibraltar – carrying value at 31 December 2012: £2,233,296 (£1,840,888)

•

Goodwill – carrying value at 31 December 2012 and 2011: £323,095

•

Lease premium paid in January 2011 for a proposed extension to the site, held at 31 December 2012
and 2011 within “Other debtors and prepayments” – £303,325

Given the directors’ confidence that the licence will be reinstated, none of the above assets have been
impaired beyond the impairment made for the damage caused by the incident. Moreover, in practice, even if
the company did not receive the licence back, the directors are of the opinion that any impairment would be
significantly mitigated as:
•

The Group could obtain a licence to operate elsewhere, and should be able to transport the plant held
within NPRF’s balance sheet to another location. Were this to be the case, the directors believe that
sufficient value could be generated from the asset elsewhere, even when transportation and
re-establishment costs are considered, such that it would not be necessary to impair it further;

•

The goodwill within NPRF has been attributed to relationships held within the Group and it is likely that
such relationships could continue to be exploited even if the Gibraltar operations ceased entirely;

•

It is anticipated that the lease premium would be recovered, were the authorities not to reinstate the
licence.
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Incident at the Gibraltar operations on 31 May 2011 and its impact on these financial statements
(continued)

Insurance cover as a result of claims from third parties from the incident
At the time of the incident, the Group was covered under its liability insurance policy for claims up to
£10,000,000. The Group’s insurer has administered claims received from third parties as a result of the
incident and based on estimates applied to information received from the insurer, the Group has provided for
£4,036,000 for those claims, with a resultant £4,036,000 receivable arising from the expected recoveries from
the insurer.
Insurance cover as a result of losses suffered by the Group from the incident
At the time of the incident, the Group was covered under a separate material damage policy for property
damage and business interruption. The Group has claimed a total of £3.1 million under this policy but at the
date of these financial statements cover had been declined by the insurer. This decision has been contested
and the claim is being pursued further as the directors feel that the claim is legitimate. Due to the lack of
certainty, no income has been recognised under this claim to date.

19 Financial instruments and risk management
The Group’s financial instruments comprise borrowings, cash on deposit and in current accounts, and other
items such as trade and other receivables and trade and other payables that arise directly from operations.
Their main purpose is to finance the Group’s trading activities. The Group’s policy is to ensure that adequate
cash is available for this purpose. It does not trade in financial instruments and has not entered into any
derivative transactions.
The fair value of the Group’s financial assets and liabilities are not considered to be materially different from
their book values.
Interest rate risk
Materially all the Group’s borrowings of £1.5 million as at 31 December 2012 are at variable rates over their
respective currency bank base rates; consequently, an adverse movement of 1% per annum would create an
additional charge to profits of some £15,000 per annum. Conversely, ‘free’ cash of approximately £2.3 million
is mostly held on short term deposits, at rates of up to 2% p.a. Thus, at the year end, and at the date of this
report an upward movement in interest rates would be marginally beneficial to the Group, although this could
change in the future when the Group’s activities in Gibraltar and elsewhere continue to expand. It is anticipated
that fixed installations such as treatment plants and storage tanks will be financed by longer term borrowings
as well as operational cash flow.
Liquidity risk
The directors monitor the Group’s cash flow and bank balances on a continuous basis to ensure there is
sufficient liquidity to meet anticipated needs. In view of the Group’s net cash surplus, liquidity is not considered
to be a material risk for the foreseeable future.
Credit risk
The Group’s on-going trading policy is to deal only with recognised creditworthy third parties and its historical
bad debt experience has been minimal. Of the trade and other receivables of £4.0 million at 31 December,
£0.62 million related to Vopak Agencies Rotterdam B.V. and £0.36 million to Camona Gestão Global De
Residuos Perigosos S.A. Since then £0.59 million and £0.32 million has been received respectively. These
receivables were the only ones representing more than 10% of Group receivables.
Commodity risk
The only commodity risk to which the Group is potentially exposed is the price of oil. However, in practice the
prices which are obtained for recovered oil are not directly related to the fluctuating market for crude, and the
Group protects itself by selling at prearranged fixed prices which did not change in 2012 or 2011.
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Financial instruments and risk management (continued)

Foreign currency risk
The Group has significant transactional currency exposures in Euros, US Dollars and Norwegian Kroner on an
on-going basis. A significant element of the transactional exposure in Euros and Norwegian Kroner is naturally
hedged due to both costs and sales being made in the same currencies. Steps are taken where possible to
minimise the effect of US dollar fluctuations.
Foreign currency sensitivity
The following table sets out the foreign currency risk relating to balances denominated in Euros (“EUR”),
Norwegian Kroner (“NOK”) and US dollars (“USD”) where those currencies are the functional currencies of the
operating units, and translated into sterling at the year-end exchange rate.

Year end exchange rate with
GBP used
Stocks and work in progress
Trade and other receivables
Trade and other payables
Cash and short term deposits
Loans payable within one year
Long term loans payable
Total

EUR
2012
£’000

Currency value giving rise to risk
NOK
USD
EUR
NOK
2012
2012
2011
2011
£’000
£’000
£’000
£’000

USD
2011
£’000

1.223
10
2,277
(1,357)
1,081
(352)
(1,083)

9.034
6
252
(188)
40
(86)
–

1.545
71
829
(3)
87
–
–

1.617
25
316
–
154
–
–

1.193
7
1,737
(1,271)
293
(140)
(1,204)
–––––––––––

9.3
5
551
(223)
25
(98)
(2)

–––––––––––

–––––––––––

–––––––––––

578

24

494

(578)

–––––––––––

258

–––––––––––

984

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

–––––––––––
–––––––––––

A 10% increase or decrease in the year end exchange rate would have had the following net impact:
10% Increase, in £’000
10% Decrease, in £’000

(53)
64

(2)
3

(45)
55

53
(64)

(23)
29

(89)
109

20 Events after the balance sheet date
There have been no other events subsequent to the balance sheet date that require disclosure in the financial
statements.
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NOTICE OF AN ANNUAL GENERAL MEETING
To the Members of Nature Group plc
NOTICE IS HEREBY GIVEN that the Annual General Meeting of this Company will be held at Ordnance House,
31 Pier Road, St. Helier, Jersey JE4 8PW, at 13.00 on Wednesday, 19 June 2013, to conduct the following
business:

To consider and if thought fit, to pass the following resolutions numbered 1 to 3
Resolution 1:

To receive and consider the report of the directors and the financial statements of the
Company for the period to 31 December 2012, with the auditors report thereon.

Resolution 2:

To re-appoint Deloitte Limited as auditors.

Resolution 3:

To authorise the directors to fix the remuneration of the auditors.

To transact any other business which may be properly transacted at an annual general meeting

BY ORDER OF THE BOARD
R A Eldridge
Ordnance House
31 Pier Road
St Helier
Jersey, Channel Islands
JE4 8PW
Dated: 29 May 2013

A Member entitled to attend and vote at this Meeting is entitled to appoint a Proxy to attend and vote on his
behalf, and Proxy so appointed need not also be a Member of the Company.

Notes:
1.

Holders of ordinary shares are entitled to attend and vote at the meeting. Any member may appoint another person (whether a
member of the Company or not) as his proxy to attend and, on a poll, vote in his stead. A form of proxy is enclosed for use by
holders of Ordinary shares. Proxies must be lodged at the office of the Company’s registrar, Computershare Services (Channel
Islands) Limited, Queensway House, Hilgrove Street, St. Helier, Jersey JE4 9XY, Channel Islands before the time of the meeting.

2.

These reports and financial statements will be tabled at the Annual General Meeting. Copies will be available at and can be obtained
on written request to the Registrars, Queensway House, Hilgrove Street, St. Helier, Jersey JE4 9XY, Channel Islands.
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NATURE GROUP PLC
FORM OF PROXY
I/We, ..........................................................................................................................................................,
of ..............................................................................................................................................................,
being a member/members of the above-named Company, do hereby nominate and appoint
..................................................................................................................................................................
of ................................................................................................................................................................
or failing him, The Chairman of the Annual General Meeting, to vote for me/us and on my/our behalf at the
Annual General Meeting of the above-mentioned Company, to be held at 13.00 on 19 June 2013, and at any
adjournments thereof.
Resolutions

For

Against

1. Adoption of the directors’ report and financial statements.
2. Re-appointment of Deloitte Limited as auditors.
3. Authorisation of the Directors to fix the remuneration of the auditors.
In respect of any other business.
Please indicate how you wish your proxy to vote in respect of the special resolutions detailed on your notice,
by placing an “X” in the boxes desired. Unless otherwise instructed, the Proxy will vote or abstain as he/she
thinks fit. The proxy will act in his/her discretion in relation to any other business arising at the Meeting
(including any resolution to adjourn the Meeting).
Dated this..............................day of .................................2013
INDIVIDUAL:
Signed by the said:

......................................................................................................

Name:

......................................................................................................

CORPORATION:
The Common Seal of

......................................................................................................

was hereunto affixed in the presence of:

......................................................................................................
Director

......................................................................................................
Director/Company Secretary

The instrument appointing a proxy shall be in writing under the hand of the appointor or of his attorney duly
authorised in writing, or, if the appointor is a corporation, either under seal, or under the hand of an officer or
attorney duly authorised. A proxy need not be a member of the Company.
Notes:

✃

(1) In the case of joint holdings the signature of one holder will suffice, but the names of all joint holders should be shown.
(2) Completion and return of this form of proxy will not preclude the member from attending and voting in person at the Meeting. However, a vote
given or poll demanded by a proxy shall be valid notwithstanding the previous determination of the authority of the proxy, unless notice of such
determination is received by the Company at the registered office of the Company or, if the relevant form of proxy was deposited at the
Company’s Registrars’ office, its registrars’ office before the commencement of the Meeting or, if the Meeting is adjourned, the adjourned
Meeting at which the vote is given or the poll demanded, or (in the case of a poll taken otherwise than on the same day as the Meeting or
adjourned Meeting) the time appointed for taking the poll.
(3) Any alteration or deletion must be signed or initialled.
(4) The Chairman of the Meeting will act as proxy unless any other proxy is desired, in which case the member should insert the full name of the
proxy in the space provided above.
(5) To be effective this proxy must be deposited with The Registrars (Computershare Investor Services Jersey Ltd, Queensway House, Hilgrove
Street, St. Helier, Jersey JE4 9XY, Channel Islands) not less than 48 hours before the time of the Meeting or any adjourned Meeting.

Number of shares held: ....................................................
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PLEASE USE THE REPLY PAID ENVELOPE PROVIDED

Report and accounts 2012

Our vision.
On this ‘Ocean Planet’, where seawaters cover more than 70% of our earth’s surface, the health and
cleanliness of our oceans is of paramount importance. For centuries, our oceans have been polluted by all
kinds of waste, and we at Nature recognise the severity of this problem. We care deeply about our planet
and we truly practise what we preach.
For twenty-five years, Nature has contributed to cleaner seas by collecting wastewaters, processing them
with biological treatment methods, and returning over 90% of the cleaned wastewater to the sea in
accordance with strict environmental regulations. Recovered oil, meanwhile, is recycled for use in a range
of different industries, delivering on our promise: ‘Waste into Energy’.

are possible by Nature
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Clean seas. Your choice. Our mission.
ngrp.com

Nature Group PLC (Head office)
Ordnance House
31 Pier Road
St. Helier / Jersey
JE4 8PW
E-mail: info@naturegroup.co.uk
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